
 
 

RUTHERFORD COUNTY SCHOOL SYSTEM 
SPRING BOARD RETREAT 

BOARDROOM 
 

MARCH 12, 2026 
 

AGENDA 
 
 

8:00 a.m.    Breakfast 
 
8:00-11:30 a.m.   Budget Discussion 

• Revenue 
• Fund 143 
• Fund 141 
• Fund 177 

 
11:30 a.m.-12:00 p.m.   Lunch 
 
12:00-1:30 p.m.   Budget discussion continued 
 
1:30-2:30 p.m.   ACAR Presentation & Questions 
 
2:30-3:30 p.m.   Springs Empower Presentation & Questions 
 
3:30-4:30 p.m.   Other business 
 
 
 
Special Called Meeting immediately following the retreat if needed. 
 
 
 
 


